Counseling Service of Addison County, Inc.
Board of Director’s meeting
February 12, 2026 4:30-6:30pm

Board attending: Jon Crystal, President; Joanne Scott, Treasurer; Adam Aguirre, Secretary. Members at
large: Casey Covey (Teams); Bill Cunningham; Kathy Dorman (Teams); Fred Diedrich; Marie Lennon;
Gary Margolis; Jubilee McGill (Teams); Bryan Plant II (Teams); Marycarol Rossignol (Teams); Louise
Sandberg. Absent: Suzanne Aldana, VP; Herb Olson; David Roberts.

Staff attending: Taylor Morley, Executive Director; Bill Claessens, CFO; Alexa Euler, Director of
Operations and Organizational Development; Jenn Staats, Executive Office Manager and recorder.

Guest: Jesse Sieger-Walls, Wellbeing-In-Action

Jon Crystal called the meeting to order at 4:33pm. Jesse Sieger-Walls moved to the top of the agenda. No
public/staff comments.

Strategic Planning Process: Jesse led an exercise to gather directors’ reactions and thoughts to:

1. Mission prompt: What is CSAC’s job in Addison County that must stay true even if programs change?
2. Vision prompt: If CSAC succeeds, what’s different in clients’/families’ lives in practical terms

3. Value prompt: We will _ /We will not .

Assume demand exceeds capacity or there are other budget constraints for the next 6-12 months, do the
Mission, Vision and Values help us answer the following:

1. Reflect on protect/pause (what do we protect first, what is paused first)

2. Partnership “yes/no” rule (what kinds of partnerships do we pursue/avoid

3. Budget protection (if we must cut or hold spending, what do we protect first)

Approval of Minutes: Adam Aguirre made the motion to accept the minutes of January 8, 2026. Gary
Margolis seconded the motion. The vote was taken and passed unanimously.

CCBHC training component: Taylor Morley

CCBHC comes from the spirit that communities have access to a coordinated care system and support.
Vermont is one of the last states to move into CCBHC; CSAC is one of the last brought on by the state.
Tomorrow we will submit our CCBHC application. Goal: obtain a letter of support from the state toward a
PDI (planning, development, implementation) grant to help secure provisional status (goal: July 1, 2027).
Also discussed fidelity to evidence-based practice, development of a compact guide for board and staff,
establishing a communication plan.

Report about middle-management training: Thank you to Gary, Louise, and Joanne for attending the
training’s wrap-up session, which allowed Taylor to attend MH Advocacy Day at the Statehouse.

DOOD report: Alexa Euler
Data point: active employees between 2021-2025: about 250. We have hired a school-based clinician and
the final facilities employee. CA is fully staffed.

Mobile Crisis (Two-person response into the community): HCRS (contract holder) organizes participants
statewide. Step plan to integrate with 988 requires software-use training for all crisis staff; issues with du-
plicated data entry.
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ED report: Taylor Morley
Bryan and Marie joined Taylor for MH Advocacy Day. Bryan and Marie spoke with legislators.

DS reform/case management still presents challenges. Requirement: assessments are conducted by an out-
side organization. Of CSAC’s thirteen assessment requests since July, one has been executed. Also dis-
cussed payment reform: there is a gap between the statewide utilization rate (52%) and CSAC’s rate
(61%), thereby an inequity between compensation and provided services.

President’s Report: Jon Crystal

Suspending 1-1 meetings since his interim term ends in June but is happy to meet with anyone interested.
e Board meeting March 12
e All-day strategic planning retreat with leadership on March 31.
¢ Board meeting April 9 will be shortened, possibly on Teams

Suzanne and Adam are looking for board candidates—share the ideas for new members. Jon is seeking a
few current members to be on the Nominating Committee (a bylaw provision). Possible addition of a Gov-
ernance Committee to address in this cycle of the biennial review of bylaws, which might take on the role
of the nominating committee as well.

Directors are invited to submit comments and new questions for future board surveys. Self-assessment in-
formation suggests that the program presentations are important. Request to provide yearly comparison.

Committee Reports

Executive Committee, Jon: minutes posted, no further comments

Development Committee, Marie Lennon: Me/2 slated May 19 at VUHS. Invite friends, attend, help with
postcard campaign. Bocce: October 3 at Middlebury Rec Field. Identify supporters, peer-to-peer fundrais-
ing, prep, and day-of support.

Compliance and Quality Committee: Fred Diedrich: CCBHC will have 60-80 tracking points and the cur-
rent committee agenda is highly detailed, too. “Forest view”: board benefits from broad KPIs.

LPSC DS/Family Advisory Committee: see report in packet

LPSC Y&F, Jon: no board attendance, no report available

LPSC MHTPL, Gary Margolis: see report in package

Finance Committee: Joanne Scott: Continued financial strength through December. 403b retirement plan
audit was completed and is clean (copies available upon request). Renovations at 109 Catamount are al-

most complete: occupancy issued this week, and project appears to be under budget. Accounting software
transition continues. Pending discussion with the town about property taxes on the new parcel.

FY2027 budget variables: MH payment reform prospective funding. Removal of IFS children from Y&F
to DS (less array of service to those children is expected). MH-TPL63 moving to fee-for-service. All DAs
will be asked by state to provide sobriety sites.

A house currently leased for a DS client does not meet quality housing standards. Seeking a modular
building solution. In March, board will be asked for general vote to start the land search and purchase.

Interlude grant ending. Will explore bridge funding through July 2027.

The meeting concluded at 6:30pm.
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