Counseling Service of Addison County, Inc.
Board of Director’s meeting
March 12,2026 4:30-6:30pm

Board attending: Jon Crystal, President; Suzanne Aldana, VP (Teams); Joanne Scott, Treasurer; Adam
Aguirre, Secretary. Members at large: Casey Covey; Bill Cunningham; Kathy Dorman; Fred Diedrich
(Teams); Marie Lennon (Teams); Gary Margolis; Bryan Plant II (Teams); Marycarol Rossignol (Teams);
Louise Sandberg. Absent: Jubilee McGill; Herb Olson; David Roberts.

Staff attending: Taylor Morley, Executive Director; Bill Claessens, CFO; Alexa Euler, Director of Opera-
tions and Organizational Development; Jenn Staats, Executive Office Manager and recorder (Teams).

Guest: Jenning Boateng, Compliance and Quality Assurance Officer

Jon Crystal called the meeting to order at 4:31pm. No public/staff comments.

Approval of Minutes: Motion to accept the minutes of February 12, 2026 with a date change on page 2:
Louise Sandberg. Second: Kathy Dorman. Vote: motion unanimously approved.

Annual reporting: Jenning Boateng, CQAO, reported CY2025 items: Grievances—three, AMH, all re-
ported to state per procedure and closed. Incidents and Critical Incidents—half in DS, as is usually the case.
Staff injury and safety items separately tracked. Compliance—CSAC has a policy, procedures, and pro-
gram. Vermont Care Partners (VCP) holds monthly compliance committee meetings for all DAs to keep
current with state and federal mandates.

DS Housing Project Land Search and Acquisition Negotiation — two resolutions

Prompted by a unique DS client situation, we are pursuing the purchase of land with wastewater permit and
large enough for additional DS housing in the future. Working on a potential contract for modular home
units on the land; builder requires four months to build and one month to install.

Resolution #1— Be it resolved: The Board authorizes the CFO and/or the Executive Director to
take appropriate actions to purchase a parcel of land that will support the purposes of no less
than 3 client Developmental Services (DS) units and one attached staff unit in Addison County,
Vermont for an amount not more than $200,000, which shall include all costs such as permitting
and legal, etc.

Bill Cunningham made the motion to accept Resolution #1 as stated, Adam Aguirre seconded the
motion. The vote was taken, and Resolution #1 was accepted.

Resolution #2— Be it resolved: Time being of the essence for one client’s residential arrange-
ment needs, if land in Resolution #1 (dated March 12, 2026) is secured by end of May 2026, the
Board authorizes the CFO and/or the Executive Director to take appropriate actions to secure
two DS units and one onsite staff unit in an amount not to exceed $500,000 to be constructed on
site of Resolution #1.

Bill Cunningham made the motion to accept Resolution #2 as stated, Kathy Dorman seconded
the motion. The vote was taken, and Resolution #2 was accepted.

Policy on Policies: As we venture into CCBHC compliance, CSAC must expand the current Policy on Poli-
cies. Adjusted board versus operations/leadership approval to meet CCBHC terms and added a clearly de-
fined policy workflow. Goals: build and approve the dozen-plus CCBHC specific policies the consultant
advises CSAC to have ready and reduce our current 250 policies down to less than 200. There is expecta-
tion for annual review of all policies: that pace might not be achievable, biennial likely more sustainable.
Jenning will conduct quarterly checks and monitor state and federal changes. Motion to approve the revised
Policy on Policies: Louise. Second: Gary Margolis. Vote: motion unanimously approved.
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Strategic Planning and Retreat Update, Alexa Euler: Retreat March 31, 8:30am-3pm. Steering Commit-
tee meeting immediately after (3-4pm). They will take the input from the day and develop the plan. Current
plan ends June 30. Physical facilities goals were strong. Strategic partnerships and advocacy (local and
state) outcomes were also strong. However, we were overly ambitious—this round, capacity will be heavily
considered when building goals and outcome points.

DOOD report: Job fair planned. Fifteen DS vacancies. MD, Psychiatrist positions remain elusive. Mobile
Crisis model (two responders, 24/7) is great but implementation is problematic. Integrated software (Behav-
ioral Health Link or BHL) allows for statewide dispatch through 988, but double entry is a key issue.

Recruiting update, Suzanne Aldana: two vacant director spots. Letter will be out before the end of March.

ED report, Taylor Morley: An Interlude funding bridge has been evolving. OK’d to use $100K anonymous
gift from late 2025 toward Interlude; additionally, about $200K in assumed deferred revenue and commu-
nity grant of $25K should bring the program along to June 2027, but that sum still falls short. As part of
CCBHC care coordination, we are scheduling “visioning meetings” with community partners to define
boundaries and aspirations. The documentation “clean-up” initiative continues; staff will pivot to the new
documentation standards April 1. CCBHC Implementation Director identified (internal candidate). DS pay-
ment reform and conflict-free case management almost at 6-month mark. We are financially strong to with-
stand shifts in utilization rates. Currently CSAC is paid at rate of 52%, rising to 65% through Sept. 2026.

President’s report, Jon Crystal

Annual meeting in June for elections; celebration in the fall, perhaps in conjunction with Bocce. Stay tuned.
CSAC, led by Community Bridges, hosts the June 12 Community Supper at the Congregational Church of
Middlebury; consider opportunities to volunteer. Nominating committee (Jon, Gary, Louise, and Casey
Covey) will pull a slate of officers for the June 11/Annual meeting.

Committee Reports
Executive Committee, Jon: minutes distributed, no further comments. Meeting still on for March 31 at 4pm.

Development Committee: no meeting

Compliance and Quality Committee, Fred Diedrich: meeting next week.

LPSC DS/Family Advisory Committee, Bill Cunningham: future housing for children an ever-present,
pressing concern for DS parents. Program still need DSPs. Nursing now stands at one FTE and one per
diem. Enthusiasm about middle-manager training. Discussed meeting recruitment.

LPSC Y&F: no meeting

LPSC MHTPL, Gary: group discussed the importance of continuity. Sandy Smith feeling positive about this
cadre of interns.

Finance Committee: Joanne Scott: Catamount Park renovations complete. Sage Impacct training begins, go
live in May or June. Expecting full payment for WheelPad. CFO is talking with town about property taxes.

Executive Session
The motion to enter Executive Session to discuss financial details, and to include staff present: Gary. Second:
Bill Cunningham. Vote: motion unanimously approved. Entered at 6:25pm.

The motion to exit Executive Session: Gary. Second: Joanne. Vote unanimous. Exited at 6:38pm.
Summary: discussed January 2026 financial reports; satisfied requirement for quar-
terly reporting as specified by the provider agreement.

The meeting concluded at 6:39pm. Next board meeting scheduled for April 9, 2026.
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