Counseling Service of Addison County, Inc.
Board of Director’s meeting
May 14, 2026 4:30-6:30pm

Board attending: Jon Crystal, President; Suzanne Aldana, VP (Teams); Joanne Scott, Treasurer; Adam
Aguirre, Secretary (Teams). Members at large: Casey Covey (Teams); Fred Diedrich; Marie Lennon; Gary
Margolis; Bryan Plant II (Teams); David Roberts; Marycarol Rossignol; Louise Sandberg. Absent: Bill
Cunningham; Kathy Dorman; Jubilee McGill; Herb Olson.

Staff attending: Taylor Morley, Executive Director; Bill Claessens, CFO; Alexa Euler, Director of Opera-
tions; Jenn Staats, Executive Office Manager and recorder.

Jon Crystal called the meeting to order at 4:30pm. No public/staff comments.

Approval of Minutes: Motion to accept the minutes of March 12, 2026: Marie Lennon. Second: Louise
Sandberg. Vote: motion unanimously approved.

CCBHC readiness update, Taylor Morley and Alexa Euler: Visioning sessions continue, primarily with
internal groups. Transportation continues as a common thread. Recent meeting revealed that what CCBHC
is asking us to do is something we already practice in a Y&F program. At the BOD Retreat, the Board
asked staff to produce and share a document of explanation about CCBHC: an item has been crafted and
distributed to staff, but an “Explainer” for the board is in the works. Every corner of the agency is affected
by CCBHC, and decisions are numerous and must be executed speedily. Leadership proposed piloting
cross-departmental committees and staff reacted positively.

Annual Meeting, June 11: Electing the slate of officers (Marycarol Rossignol, President; Suzanne Aldana,
VP; Joanne Scott, Treasurer; Adam Aguirre, Secretary) and new directors.

Community Supper: Prep team meets June 11, but other volunteer opportunities are available June 12.
Contact Beth Tarallo if interested in serving or cleaning up.

DS Housing Project— amendment to April 2026 resolution

In regard to a resolution passed March 12, Taylor reported that CSAC was outbid for a preferred plot
of land. We have identified other potential sites, and so staff requests an amendment (to change date
from end of May 2026 to end of June 2026) to the prior resolution, now to read:

Resolution #2— Be it resolved: Time being of the essence for one client’s residential arrangement
needs, if land in Resolution #1 (dated March 12, 2026) is secured by end of June 2026, the Board
authorizes the CFO and/or the Executive Director to take appropriate actions to secure two DS
units and one onsite staff unit in an amount not to exceed $500,000 to be constructed on site of
Resolution #1.

Joanne made the motion to accept an amendment made to Resolution #2 reflecting a change of date from
the end of May to the end of June 2026. Second: Louise Sandberg. Vote: amendment was accepted.

Strategic Planning and Retreat update, Alexa: Alexa is working through the feedback from the March 31
BOD retreat. The team is working on “step 2/5” and conducted an informative SWOT exercise.

Director of Operations report, Alexa: CCBHC work is tremendous but hopeful. Attended Pareto Health
conference. Themes and big topics: trends, data, prescriptions (esp. GLP1), cancer survival rates.
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Staff requested more flexibility to use their earned time off. Alexa explained the agency’s current calcula-
tion methodology for Paid-Time-Off (PTO) and our longtime practice to limited carryover at the end of the
fiscal year. Note: sometimes HR policies have fiscal impact. David Roberts made the motion to approve an
adjustment of the PTO carryover date from June 30 (end of the fiscal year) to December 31 (end of the cal-
endar year) with the caveat that the board supports this change without this action setting a precedent for
future policy. Second: Gary Margolis. Vote: motion unanimously approved.

ED report, Taylor: Please refer to board update email from May 13 to all board members.

Beth Tarallo (Development, Outreach, and Engagement Director) will supervise our Marketing and Com-
munications Coordinator (a new position), allowing Beth and Taylor to increase grant pursuits. Awaiting
word on a Rural Health Transformation grant to fund a peer-outreach position and a mobile-office van. Like
the PTO request, staff introduced the mobile-office van proposal. Also, we continue moving forward with a
five community-partner team on a proposal to create a safe, substance-free environment for individuals im-
pacted by substance use disorders (SUD).

Taylor met with Ian Baucom, President of Middlebury College. Discussed: a college VP is a licensed clini-
cian; possibly bring College leadership onto our board; college has space(s); college student crisis bed feasi-
bility and; low-barrier services.

President’s report, Jon: Recruitment to the board: Suzanne shared that we now have four individuals vying
for two open board seats. Interviews in the next few weeks, then sharing bios/CVs/resumes with directors.

Committee Reports
Executive Committee, Jon: see report.

Development Committee: see report. Note: WheelPad event Friday followed by Me2/ on Tuesday.

Compliance and Quality Committee, Fred Diedrich and Marycarol: Federal SUD regulations are tightening.
In June, the committee will work with Wellbeing In Action on scorecard measures/dashboard. Seeking tool
to track incident reports. Meeting next week.

LPSC DS/Family Advisory Committee: see report.

LPSC Y&F, Marie Lennon: Partnering with the ACPCC Parent/Child support group. Combined numbers:
about one dozen (versus our Advisory Comm at only three, four). Goal: foster-family respite support.

LPSC MHTPL, Gary: Thanked Taylor for participating in recent Client Advisory Team meeting. Dr. Rob-
ert Jimerson, former CSAC Medical Director, was honored by UVM Department of Psychology.

Finance Committee: Joanne: Continued strong financial performance in March. All programs coming in
better than budgeted. FY27 Budget in process. On June 1: Documentation catch-up initiative shifts to “sup-
ported acceleration” and implementation/launch of new accounting software.

Executive Session

Motion to enter Executive Session: David Roberts. Second: Marie. Vote: motion unanimously approved. En-
tered at 6:08pm. Staff left executive session, leaving ED and board. The motion to exit Executive Session:
Gary. Second: Marie. Vote unanimous. Exited at 6:35pm.

Summary: shared staff compensation (required quarterly) and an item unsuitable for public disclosure.

The meeting immediately concluded at 6:35pm. Next board meeting scheduled for June 11, 2026.
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