Counseling Service of Addison County, Inc.
Board of Director’s meeting
June 11, 2026 4:30-6:30pm

Board attending: Jon Crystal, President; Suzanne Aldana, VP; Joanne Scott, Treasurer. Members at large:
Casey Covey (Teams); Bill Cunningham; Fred Diedrich (Teams); Kathy Dorman; Marie Lennon; Gary
Margolis; Jubilee McGill; Herb Olson; Bryan Plant II (Teams); David Roberts; Marycarol Rossignol;
Louise Sandberg. Absent: Adam Aguirre, Secretary.

Staff attending: Taylor Morley, Executive Director; Bill Claessens, CFO; Alexa Euler, Director of Opera-
tions; Jenn Staats, Executive Office Manager and recorder; LuAnn Chiola, Y&F Services Program Director.

Jon Crystal called the meeting to order at 4:31pm. No public/staff comments.
Approval of Minutes: Suspended until July 9 meeting.

Program Director report, LuAnn Chiola, Y&F Program, Operations Director

e School’s out tomorrow. Therapeutic summer programs begin, including Summer Forestry Program
and two discovery- and adventure-based camps.

¢ Shifting meeting structure to actions and task orientation. Also shift in leadership: grouped together
office-based service supervision and school-based clinician supervision (elementary and HS level).
New position facilitating families seeking respite—skills provider and intensive outreach support,
easing away from crisis.

e Waitlist is data which reinforces that we need more clinicians. In days Y&F IFS will move into
DS/Community Associates (about 20, 25 individuals). The challenge will weigh on DS. Emphasis:
important for youths and families not to feel there is service reduction.

e Schools love Intensive School Support services, but we are challenged to have enough staff for their
requests; few BCBA accredited staff throughout VT. We are looking at “home grown” solutions.

Board elections: David Roberts made the motion to re-elect Fred Diedrich, Kathy Dorman, Marie Lennon,
Gary Margolis, Jubilee McGill and Marycarol Rossignol to three-year terms. Second: Gary Margolis. The
vote was taken, and the approval was unanimous.

Marie Lennon made the motion to approve the slate of officers: Marycarol Rossignol as President;
Suzanne Aldana as VP; Joanne Scott as Treasurer; and Adam Aguirre as Secretary. Second: Herb Olson.
The vote was taken, and the approval was unanimous.

Consensus to hold a special Board Meeting (virtual) before the end of June for the election of two
directors, thereby new members can attend the July 11 meeting. Jenn will poll directors.

Community Supper: Thank you to the directors for helping with this annual event.

Annual Board requirements, Jenn Staats: Executive Office distributed annual confidentiality agreement
form and conflict of interest statement. An explainer about the annual board stipend was given to all mem-
bers, no W9 updates were required. Survey link for Board composition information forthcoming.

Director of Operations report, Alexa Euler:
1. Vacancies: Y&F and AMH are good. Admin is OK. DS vacancies are slightly over ten percent. Still
no MD.
2. Preparing for benefits renewal. Biggest cost drivers: prescription costs and “durable medical equip-
ment” (i.e., joint replacement).
3. CQAO on leave. Alexa is serving as interim compliance officer.
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4. Strategic plan for 2026-2029: Wellbeing-In-Action consulting in this process. Group has created a
draft of a set of areas to focus on; ready to “shop it around” to different areas in the agency. Antici-
pate presentation to the board in September.

5. CCBHC Committees: Clinical Practice, Training, Care Coordination and Data. Management Team
is tasked to set the committees up for success but not finalize; committees will make the decisions.
Steering Committee will coordinate them. Sixty to seventy percent of CCBHC work rests with com-
mittees: this is a time intensive commitment for staff.

6. Staff received report on April’s documentation timeliness report; now implementing staff support
system/plan based on relevant data. Also checking/monitoring IPCs and assessments.

ED report, Taylor Morley: May was busy! Me2/ concert was quickly followed by our DS WheelPad rib-
bon cutting. Responses to grant submissions are slow: two rural health care transformation grants out (1.
mobile office and peer coordinator; 2. Al transcription). Award notices are overdue for CCBHC PDI and
RCORP grants. Beginning July 1, CSAC will serve as a public inebriate bed provider for the county; PIP
aims to decriminalize public intoxication, treating it instead as a public health concern. Also now addressing
habilitative-to-rehabilitative housing (community-based housing, skills building, perhaps transitional hous-
ing). Taylor offered words of gratitude to Jon for stepping into the Board President’s role last year, and also
thanked former board officer David Roberts, who is leaving the board after eight years on the Board.

President’s report, Jon: Jon thanked the board and shared reflections on the challenges of the past year:
accelerated ED search and hiring, CCBHC momentum, CNA completion, addressing DS staffing, as well as
wrapping up and development of strategic plans. Jon extended thanks to many individuals as well.

Committee Reports
Executive Committee, Jon: see report.

Development Committee, Taylor: see report. Congratulations to Beth Tarallo and Lisa Grover for their
enormous accomplishments and output in the last month!

Compliance and Quality Committee, Marycarol Rossignol: Addressing VT SUD redesignation corrective
action plan (CAP). Working on scorecard measures/dashboard with Wellbeing In Action next week. Narcan
and ALICE trainings offered to staff.

LPSC MHTPL, Gary: interest in clients as peer support staff. Some residents have received letters challeng-
ing their housing—staff actively allaying fears. No report available to Executive Office

LPSC DS/Family Advisory Committee, Bill Cunningham: similar concerns about housing, Medicaid.

LPSC Y&F, Marie Lennon: missed meeting; no report filed with Executive Office

Finance Committee: Joanne: new accounting software, Sage Intacct, went live June 1—a few hard shifts but
it is on its journey. Committee will bring the FY27 budget to the board in July. Payment reform reports:

Y &F meeting targets, AMH is not.

Executive Session
Motion to enter Executive Session: Marie. Second: Gary. Motion unanimously approved. Entered at 6:03pm.

Motion to exit Executive Session: Kathy. Second: Herb. Motion unanimously approved. Exited at 6:29pm.
Summary: discussed real estate and client housing; April finances reports detailed.

The meeting immediately concluded at 6:29pm.
Next board meeting scheduled for July 9, 2026.
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