Counseling Service of Addison County, Inc.
Board of Directors Meeting Minutes
109 Catamount Park, Middlebury and via Teams
July 9, 2026

Board members attending: Marycarol Rossignol, President; Suzanne Aldana, Vice President; Adam
Aguirre, Secretary; Joanne Scott, Treasurer. Members at large: Casey Covey (Teams); Jon Crystal; Bill
Cunningham; Fred Diedrich; Derek Doucet; Marie Lennon; Gary Margolis; Jubilee McGill; Bryan Plant
II (Teams). Absent: Kathy Dorman; Herb Olson; Louise Sandberg.

Staff attending: Taylor Morley, Executive Director; Bill Claessens, CFO; Alexa Euler, Director of
Operations; Jenn Staats, Executive Office Manager and recorder.

Guests: Mindy Hammann, Program Director, Developmental Services/Community Associates

Marycarol Rossignol called the meeting to order at 4:32PM. Introductions were conducted, and we
welcomed new members Derek Doucet and Mary Slosar.

Adjustment to the agenda: correct date for draft minutes is June 11, 2026.

Guest Speaker, Mindy Hammann: In the last year, activity has circled around DS payment reform.
Discussed vacancies and incentives; Service Coordinator life-work balance; “The Bridge Program”
(which serves children in DS); senior leader role adjustments and additions, and; residential
reorganization. Difficult competition for Direct Support Professional (DSP) vacancies so sign-on
bonuses increased. Program goals include increased administrative efficiency, incentivizing
specialized-skill sets for current staff, and building our employment reputation (“/ want to work
there”). Addressing 3rd-party ISA timeliness (Individual Support Agreement).

Executive Session: Motion to enter Executive Session and include staff in attendance; Jon Crystal.
Second: Marie Lennon. Motion unanimously approved. Entered at 5:21pPM.

Motion to exit Executive Session: Mary Slosar. Second: Derek Doucet. Motion unanimously approved.
Exited at 6:04pPM.

Summary: discussed details of May 2026 financials and the agency’s FY27 budget.
As required in the Provider Agreement, disclosed salaries/benefits over $150K.

Joanne Scott made the motion to approve the FY27 budget; Adam Aguirre seconded the motion.
The vote was taken and all voted in favor with two abstentions. The FY27 budget was approved.

Decision and Review Items

Approval of Minutes:

1. May 14, 2026: Marie moved and Jubilee McGill seconded to accept the minutes of May 14, 2026.
Spelling error will be corrected. Vote was called and the motion passed with two abstentions.

2. June 11, 2026: Jon moved and Marie seconded to accept the minutes of June 11, 2026.
Spelling error will be corrected. Vote was called and the motion passed with two abstentions.

3. June 30, 2026: Adam Aguirre moved and Gary Margolis seconded to accept the minutes of June 30,
2026. Vote was called and the motion passed with two abstentions.

Annual approval of Board stipend: Mary moved and Jon seconded the motion to approve the annual
Board stipend. The vote was called and passed with one abstention.

DO report, Alexa Euler: Nothing new to report about Strategic Planning. CCBHC PDI grants are
opening ($1M each year for four years). Paperwork timeliness is progressing, now in the second month
of the “accelerated support process.” Preparing for benefits renewal (benefits year begins Nov. 1).
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Executive Director’s Report, Taylor Morley
Two items for vote:

1.

The Continuous Quality Improvement (CQI) plan references to the soon-to-be-created Governance
Committee of the Board. (“The Governance Committee of the Board reviews high-level summaries of
the level CQI committee’s work and fulfills their oversight duties by critically evaluating the inform-
ation and data provided and identifying trends for further study.”) The Board is asked to approve the
CQI plan subject to final edits by Management Team. It is expected that additional drafting of our CQI
process will occur later in the calendar year. Any changes to Board-related items will be brought back
to the Board for approval. Motion to approve the CQI Plan with future revisions was made by Bill
Cunningham; Jon seconded. The vote was taken and passed with two abstentions.

Resolution passed June 30, 2026 to extend authorization for land purchase. Since then, a staff member
has a favorable land parcel for sale. In order to keep the related party transaction transparent and arm’s
length, it is requested the Board specifically votes to authorize the CFO and ED to negotiate and
potentially purchase land owned by CSAC employee Lindsey Carl subject to appraised value matching
the purchase price. We will also alert DAIL to the potential related party transaction as well as obtain a
legal opinion letter indicating that the process as proposed is an arm’s length transaction and allowable.
Jon made the motion to accept the aforementioned plan for negotiations, possible purchase and
reporting. Derek second. The vote was taken and the motion passed unanimously.

Staff are developing a strategy to fully evaluate alignment of future grant pursuits. See Taylor’s report on
the status of current applications and details.

VCP is developing shared and cooperation between services plan during scarcity/vacancy situations.

President’s report, Marycarol Rossignol: Jon is leading Taylor’s six-month performance evaluation.
Marie made a motion to cancel the August 13 Board meeting; Joanne seconded. The vote was taken and
unanimously approved.

Committee Reports

Executive: see report

Development: Bocce is slated for October 3. Mark your calendar and determine how you can participate
in our biggest annual fundraiser. Summer Forestry Program is celebrating its 30™ anniversary (see
Taylor’s Board report).

LPSCs: CA (DS); Y&F: Taylor, three parents and staff were in attendance.

CRT (MH), Gary: no meeting. Please recognize the work of our community support staff.

Quality & Compliance: Fred, Marycarol: met with Taylor today and briefly discussed reshaping

committee to fall into Governance and align to CCBHC. Discussed recent critical incidents.
Finance: see report

Also: The tax exemption request on Catamount Park land was approved by the Town of Middlebury.

Meeting adjourned at 6:42PM.
The Board will not meet in August.
Next meeting: September 10, 2026.
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