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Counseling Service of Addison County, Inc. 

Board of Directors Meeting Minutes  

109 Catamount Park, Middlebury and via Teams 

September 10, 2026   DRAFT  

Board members attending: Marycarol Rossignol, President; Adam Aguirre, Secretary; Joanne Scott, 

Treasurer. Members at large: Casey Covey (Teams); Jon Crystal; Bill Cunningham; Fred Diedrich; 

Kathy Dorman; Derek Douce (Teams);  Marie Lennon; Jubilee McGill (Teams); Bryan Plant II (Teams); 

Louise Sandberg; Mary Slosar.  Absent: Suzanne Aldana, Vice President; Gary Margolis.  

Staff attending: Taylor Morley, Executive Director; Bill Claessens, CFO; Alexa Euler, Director of 

Operations; Jenn Staats, Executive Office Manager and recorder.  

Guest: Sandy Smith, Director of Adult Mental Health Services 

Marycarol Rossignol called the meeting to order at 4:30PM.  

Adjustment to the agenda: none.  

Approval of Minutes: Reflect that Louise Sandberg was absent. Adam Aguirre moved and Jon Crystal 

seconded to accept the minutes of July 9, 2026. Vote was called, the motion passed unanimously.  

Guest Speaker, Sandy Smith: Sandy shared some program high points, all of which are tied to 

connection. 1.) The Lancet Psychiatry released a UK study about Open Dialogue (The ODDESSI 

Trial),i likely to strengthen broad application across their healthcare system. CSAC employs Open 

Dialogue. Professor Russell Razzaque, an important voice in its value is scheduled to speak via Zoom 

to Vermonters about the study. (Video here.) 2.) Community Bridges will offer the Yale Citizenship 

Project again; directors shared their experiences of empowerment and connection which the project 

fosters. 3.) eCPR training is “a go” again. 4.) The adult team will meet with Professor Mark Salzar 

from The Temple University Collaborative, which aims to “improve opportunities for community 

inclusion.” Additionally, AMH has a strong peer team, primarily at Interlude, but also via Mobile 

Crisis. Integration of crisis support options, building “the toolkit” are all important. Scope of systemic 

changes is enormous. Discussed low barrier access initiatives and goals. Lastly, Evergreen House will 

hold its annual talent show on October 30.  

Client satisfaction surveys: The annual VCP client surveys’ response/participation level was tepid. 

Program directors will work with staff to build participation rates without inundating clients with 

communication; Mary Slosar offered her professional skills as well. There was robust discussion about 

moving away from a “check the box” mandate to an opportunity for meaningful feedback.  

Director of Operations’ report, Alexa Euler: HR is gearing up for healthcare open enrollment. A 

significant increase is anticipated.  

The Compliance and Quality Assurance Officer was on leave since May and will not return.  

Committees continue work on specific CCBHC-driven policies and initiatives. Quality assurance 

committee meets tomorrow to wrangle a 77-item list into a manageable workplan.  

Strategic Plan steering committee has a final piece of work to finish before it is brought to the board, 

hopefully in October. 

Executive Director’s report, Taylor Morley: Vermont DSPs gathered yesterday on the Statehouse lawn 

for DSP Appreciation Day.  

Please participate in, volunteer at, and/or raise funds for Bocce (Oct. 3). Call or email Beth Tarallo. 

Revised bylaws will include establishing a Governance Committee. 

https://www.thelancet.com/journals/lanpsy/article/PIIS2215-0366(26)00229-4/fulltext
https://www.channel4.com/news/involving-family-and-friends-in-mental-health-care-cuts-hospital-admissions-major-study-finds
https://www.channel4.com/news/involving-family-and-friends-in-mental-health-care-cuts-hospital-admissions-major-study-finds
https://www.linkedin.com/posts/north-east-london-nhs-foundation-trust_prof-russell-razzaque-consultant-psychiatrist-activity-7382444446543552512-qjc0
https://www.channel4.com/news/involving-family-and-friends-in-mental-health-care-cuts-hospital-admissions-major-study-finds
https://citizens.collaborative.yale.edu/programs/citizens-project
https://citizens.collaborative.yale.edu/programs/citizens-project
https://tucollaborative.org/about/
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CCBHC application notification will come by the end of September. PDI grant also submitted; 

notification in October (November 2026 start period). We were awarded a $104K AI transcription Rural 

Health Transformation grant. Rural Communities Opioid Response Program (RCORP through Health 

Resources and Services Administration) grant status unknown.  

Efforts to secure land for DS/CA housing have been stymied. Taylor asked the board to approve the 

following: Be it resolved: The Board authorizes the Executive Director and/or CFO to take appropriate 

actions to purchase an existing single family or multi-family home suitable for providing housing for two 

or more Developmental Services (DS) clients in Addison County, Vermont for no more than $700,000 

which shall include all costs such as closing and lending fees, renovation necessary prior to occupancy, 

and legal fees. Jon made the motion, Kathy Dorman seconded to approve the resolution. Following 

additional discussion, the vote was called and the motion passed unanimously.   

President’s report, Marycarol Rossignol: There being a vacancy, another director is allowed to be 

elected to the board. Bylaw review continues. Marycarol shared the group’s thoughts about meeting 

frequency, duration, workload (committee, other requests, attending agency functions, etc.).  

Committees:  

Finance: Joanne Scott discussed underperformance in the equity investment portfolio. Attempts are 

made to align CSAC’s long term investments with Impact Themes which align with CSAC’s values. 

(Impact Themes are inclusive Workplace, Health and Wellness, Improving Lives, and Diversity, Equity 

and Inclusion.)  

The final FY26 financials are preliminary but the auditors are here next week. Their report is anticipated 

to be ready in November.  

FY27 budget demonstrates a need to hire more DS staff to meet the budgeted revenue. With the new DS 

payment reform system, we anticipate a payback. Discussed how variance numbers will shift in FY27 

reflect a significant DS shortfall due to staffing.  

Annual stipend checks were distributed to directors in attendance and will be mailed to all others.  

Executive: two reports submitted 

Development: report submitted 

LPSC Y&F and DS/CA: both reports submitted 

LPSC MHTPL report was not available for filing 

Compliance and Quality: this committee has not met since May. Mary Slosar and Derek Doucet joined 

the two committee reps (Marycarol and Fred Diedrich) to concentrate on the bylaws review, which they 

hope to bring to the board for approval in November. 

 

Executive Session: Louise Sandberg made the motion and Joanne seconded to enter executive session. 

The vote was unanimously in favor of holding executive session to discuss the six-month executive 

director performance evaluation. Staff exited the meeting. Executive Session began at 6:29PM.  

The motion to exit executive session was made by Marie Lennon, seconded by Kathy. The vote was in 

favor to exit, executive session ended, and the board meeting likewise adjourned at 6:37PM.  

Next meeting: October 5, 2026.  

 

 
i From The Lancet article: “Open Dialogue is a person-centered, transdiagnostic model of mental health care that 

emphasizes continuity, therapeutic relationships, and collaboration with the service user's social network. Open Dialogue is 

a service-wide approach to care involving network meetings with the service user, members of their social network, and 

usually two practitioners who support the network throughout the duration of care.” 

https://www.medicaid.gov/resources-for-states/rural-health
https://www.medicaid.gov/resources-for-states/rural-health
https://www.hrsa.gov/rural-health/opioid-response/pathways
https://www.hrsa.gov/
https://www.hrsa.gov/

